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APPROVAL
KARURA PARTICIPATORY FOREST MANAGEMENT PLAN

This Karura Participatory Forest Management Plan is hereby approved. The plan may be
amended as the need arises through mutual agreement of both parties. Its implementation
will be guided by the Forest Management Agreement signed between the Kenya Forest
Service and the Friends of Karura Community Forest Association and will be based on
approved annual work plans.

Julius Kamau
Chief Conservator of Forests,

KENYA FOREST SERVICE
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Cover Photos: (top) Aerial view of Karura Forest from overhead Junction 30 on Wangari Maathai Track showing proximity of Nairobi city
centre on top right. (Clockwise from middle left): African Crowned Eagle, one of Karura’s top predators; the Karura River waterfall;
bushbuck male on the Family Trail; newly opened Karura Forest House; typical signage to help visitors get around (photos H. Croze).



DEDICATION

This management plan is dedicated to the late Professor Wangari Maathai, Nobel Peace Prize laureate
and founder of the Green Belt Movement. Professor Maathai is internationally recognized for her
persistent struggle for democracy, human rights and environmental conservation. In the 1990s,
Professor Maathai challenged a planned settlement in Karura Forest Reserve, risking jail and bodily
harm to preserve the forest for generations to come. If not for Professor Maathai's vindication and
bravery, the trees and their ecosystem would not be there.

"I have invested 20 years of my life in this campaign for the environment and I'm still only scratching
the surface. | am confident of winning. Nobody will build anything [in the forest] as long as we live.
We cannot dignify theft."
— Prof. Wangari Maathai, rededicating herself to
the fight to save Karura Forest, Nairobi, 2001

Prof. Wangari Maathai, growing trees and future generations.
With Karura Primary School Girls, KFEET, Karura Forest, March 2010

“When the land-grabbing happened, there was just one Wangari and a few others who were willing
to risk their lives to stop the illegal developers, and Karura today is the result. | tell you if this happens
in the future, it must be the voice of all Kenyans that rises in protest. And if you don't protest, you do
a great disservice to your children and their children’s children.”

-- Prof. Wangari Maathai, on her last visit to

Karura Forest, March 2011

Planning Committee



FOREWORD

Karura Forest Reserve is situated in the outskirts of Kenya's capital city, Nairobi. This
remarkable geographical location gives the forest a unique role in Nairobi and Kenya as an
urban recreational conservation forest. The dense population surrounding the forest, including
two informal settlements and several more affluent areas, has led to high demand for forest
resources. These demands include ecotourism and recreation, fuelwood, water, and
beekeeping. The Forest Conservation and Management Act, 2016 and the KFS Strategic Plan
have ushered in a new era in forest management in Kenya, with a dispensation that allows the
involvement of adjacent communities in forest management. This follows a similar shift in
legislative change in other East African countries, such as Tanzania and Uganda. Contrary to
past practice where management was centralised, many countries around the world have
embraced a participatory approach to the management of forests, and the practice is now
widely accepted as a sustainable way of managing natural resources.

A key requirement of the new legislation is that all forests will henceforth be managed in
accordance with a management plan. In the Participatory Forest Management context,
stakeholders are expected to prepare a Karura Participatory Forest Management Plan (KPFMP)
to guide the process of managing the resources of the forest. To achieve this, the legislation
has provided for the formation and registration of Community Forest Associations (CFAs). In
Karura, this led to the formation of Friends of Karura CFA (FKFCFA). In order to prepare the
participatory plan, a planning team was formed with its members drawn from all key
stakeholders. Kenya Forest Service (KFS), FKFCFA and the Nairobi Conservancy Forest
Conservation Committee (NCFCC) collaborated to prepare the first and second management
plans for Karura forest as they have also done to draft this third management plan

It is hoped that by its adoption, sustainable management of the Karura Forest Reserve will
continue to be realized. The FKFCFA Board wishes, together with the KFS, to celebrate the
tremendous strides that have been made in conserving Karura Forest, providing a sterling
example of successful participatory forest conservation and management. We look forward to
even more cooperation and growth under the joint management plan with KFS in the years to
come guided by our vision which is to make Karura Forest Reserve a world-class example of a
sustainably managed and conserved, safe and secure natural forest.

Chairperson

The Friends of Karura Community Forest Association (FKFCFA)
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EXECUTIVE SUMMARY

The forest covers an area of 1041.3ha and is comprised of two blocks namely Karura (including
Mazingira) and Sigiria. The Karura Participatory Forest Management Plan (KPFMP) will be
implemented over five years. Karura is an urban forest that caters for a wide clientele whose
demands range from subsistence needs to recreation and aesthetics, for the poor and affluent
respectively.

The vision of the KPFMP is to “keep Karura Forest safe and secure, and a world-class example of
sustainable forest management and conservation”.

The goal of the KPFMP is to achieve and sustain a conserved Karura Forest through stakeholder's
participation for provision of ecosystem goods and services for the city residents and beyond.

The overall objective of the KPFMP is to have Karura Forest managed and sustainably conserved
for provision of recreational and ecosystem goods and services to Nairobi residents and beyond.

The KPFMP will be the framework to moderate the participation of stakeholders, besides ensuring
that the implementation leads to the sustainable management of the forest. To achieve these,
the forest has been divided into four zones namely natural forest, wetlands, plantations and
developed areas, each of which is put under a different management regime.

The threats and constraints to the conservation of the forest include:

1) Pressure from developers to claim land for building due to the prime location of Karura
-orest.

2) Forest fires during dry periods.

3) Invasive plants like Lantana camara and other invasive weeds which grow vigorously,
compromising the re-establishment and growth of indigenous plants and trees.

The specific management objectives that will guide the implementation of the KPFMP are:

1) Torehabilitate degraded parts of Karura Forest to a healthy, productive indigenous closed-
canopy forest as well as ensuring the achievement of sustainable management in order to
enhance forest habitat for indigenous wildlife species, conserve biodiversity, and protect
water resources.

2) To keep the forest safe and secure for the enjoyment of all through the continual
protection of the forest from any high impact development other than forestry activities
and, ensuring ecotourism proposals are in the best interest of the forest.

3) To contribute to the improvement of the livelihood of local communities adjacent to the
forest.

4) To make Karura an accessible conservation forest readily available to all for purposes of
low-impact, sustainable eco-tourism.

5) To promote environmental education, and research in forestry.
6) To have in place the necessary infrastructure, vehicles machinery and equipment.

7) To provide optimum human resources for implementing the management plan.

The KPFMP further provides for monitoring and evaluation of the planned activities and its revision.
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LIST OF ACRONYMS/ABBREVIATIONS

AFEW
BIEA
BP
CBOs
CFA
CID
CSR
ESRI-EA
FCC
FKFCFA
FMA
ICIPE
ICRAF
IUCN
JMC
KEFRI
KFEET
KFS
KPMG
L.N.
M&E
NBEs
NMK
Proc.
KPFMP
RA
SUB-COMP
TBP
UN
UNEP
UNON
UTM

African Fund for Endangered Wildlife

British Institute in Eastern Africa

British Petroleum

Community Based Organizations

Community Forest Association

Criminal Investigation Department

Corporate Social Responsibility

Environmental Systems Research Institute — East Africa
Forest Conservation Committee

Friends of Karura Community Forest Association

Forest Management Agreement

nternational Centre of Insect Physiology and Ecology
nternational Centre for Research in Agroforestry/World Agroforestry Centre

nternational Union for Conservation of Nature
Joint Management Committee

Kenya Forestry Research Institute

Karura Forest Environmental Educational Trust
Kenya Forest Service

Klynveld Peat Marwick Goerdeler

| egal Notice

Monitoring and Evaluation
Nature-Based Enterprises

National Museums of Kenya
Proclamation

Karura Participatory Forest Management Plan
Residents’ Association

Sub Compartment

Tropical Biodiversity Project

United Nations

United Nations Environment Programme
United Nations Office, Nairobi

Universal Transvers Mercator
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